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I.  List the project management skills. .~
Il. Define a project and how can you tell thiat an activity is unique?
lll.  List the project constraints. ¢
IV. List the phases of a project, anc briefly explain one of them. «
V. .Zkplain one of the PMBOK Knowledge Areas. ..~
VI. _How to s1alyze stakeholder? Thus, briefly explain one of Stakeholder
Analysis.
Al List five basic approaches to conflict resolution.
VIIl. List the basic processes of project planning, and briefly explain one of
them.
D(/ List five scope inputs- sources.
%~ List the contents of a projegt schedule.

10 points for each question.
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